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What’s Standing Between 

Attorneys and Their Clients?  

It’s About Time… 

Steven B. Levy 
CEO, Lexician 
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Limited Hours in a Day  

Better Hours (Do Hours Have Quality?) Inefficient Relationships 

Technology 

Relationships: How Satisfied Are You? 

Practice Staff  Technology 

Attorneys  Technology 

Attorneys  Practice Staff 

The Disconnects: Wasted Time/Energy 

W = F x d 

L
f
 = F x μ 
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Frictional Losses Frictional Losses 

Frictional Losses Frictional Losses 

The Disconnects: Wasted Time/Energy 

W = F x d 

L
f
 = F x μ 

Waste 

(Non-Value-

Added Activity) 
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The Seven Wastes 

Inventory  

Extra processing  

Overproduction  

Toyota Legal 

Transportation  

Motion  

Waiting  

Defects  

Work on hold 

Paperwork, “process” 

Non-outcome determinative 

Task/context switching 

Looking for stuff 

Waiting 

Insufficient quality 
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“Focus” Risk 

0% 95% 

What Can We Do About the Disconnects? 

What Can We Do About the Disconnects? The Risk of a Partnership 
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The Third Side Inefficient Relationships 

Technology 

Inefficient Relationships 

Technology 

E 

Relationships Value 

Email Waste Email Waste 
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To Do: 

 
 
 
 
 
 

Task 

Task 

Task 

Task 

Task 

Task 

I Feel Good About: 

? 

Fight the Good Fight(s) To Begin: Stop the Dumb Fights 

Dumb Fight #1: Us v. Technology Dumb Fight #2: Us v. Projects 
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Dumb Fight #3: Us v. Us Breaking Technology Barricades 

Breaking Project Barricades Breaking Turf Barricades 

Breaking Time Barricades  Let’s Get Ready to Rumble 
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Thank you. 


